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AALP Class 18 - Milestones

20 men and women participated in AALP Class 18 to achieve the
following curriculum highlights and milestones:

Completion of Seminars 1-8: Oakville, Toronto, Guelph,
Cornwall, Belleville, Ottawa, Niagara Falls, London, Thunder Bay. &= ==&

North American Study Tour: Quebec (November 2021).

Class 18 International Study Tour: Portugal and Morocco
(March 2022).

Graduation of AALP Class 18 (April 2022). 6
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AALP Class 19 - Milestones

Participants - 17 total; 11 men and 6 women; 7 primary
producers or involved in family-run farming operations; 9 agri-
business and agri-food, financial sectors, non-government and
commodity associations and government.

Activities Completion of Seminars 1-3: Brantford, Toronto and
Woodstock.; Completion of Webinars A- D: Orientation; Seminar
Review; Ontario Food Terminal - The “stock exchange” for fruits
and vegetables; Communicating with the Media and Personal

Style

North American Study Tour: is scheduled for July 2022"and
the Class will travel to Washington and Louisiana.

To learn more about AALP visit www.ruralontarioinstitute.ca/aalp/
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)‘ELP Thank you to these forward-thinking
wacermaumue. OFganizations for supporting AALP

LEADERSHIP PROGRAM

Ontario® farmmedia  Farmtario  CountryGuide

.com [ Growing Together STRATEGIC. BUSINESS. THINKING.
Ontario q
Federation of % Chicken
Agriculture
Better G .
reers.com

Farmlng Farms.com ontario mutuals *

URIET q 1 Grand River
p Agricultural Society

ONTARIO
AGRICULTURAL COLLEGE
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" . of Ontario

@get cracking.
Egg Farmers of Ontario

Aarorarm  syngenta Libro EZEERESN 20  Fafiier

IIIIIIIIIII

— &
s .Lﬂ , Farmers
We're in this together

The Farms.com Group of Companies

OAC s a8l SeCan  (uayfea DEMERON  Robinson

bR OF Orers Consultants

Canada's Seed Partner

To learn more about AALP visit www.ruralontarioinstitute.ca/aalp/
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RURAL CHANGE MAKERS

The Goal of the Rural Change Makers (RCM)
program is to:

- Build rural youth leadership capacity

- Catalyze impactful rural development
outcome for communities and regions

- Broaden public engagement in rural
development initiatives



% communities across

Positive about the future

RCM IMPACT TO DATE

®
about the future of their rural

0 community.

Increased community
connectedness

91% believe they can make a difference
and have a sense of belonging within their

25 Rural young adults
- from 23 rural

-~ Ontario.

Making a difference
78% of Change Makers believed
that they made a meaningful
contribution to their community
by taking part in the program.

community.

Increased rural retention
72% of Change Makers said they are likely
to stay in their local community to work
and live. (up from 45% at the start of the
program).

Skill Development

93% of Change Makers reported
that they were leaving the
program with the knowledge and
practical skills needed to lead

72%
45%

Before RCM After RCM

effective community change.

Thank you to our sponsors

Ontario @

Ontario ‘ Fondation
Trillium Y 7 Trillium
Foundation .\/ de 'Ontario

An agency of the Government of Ontario
Un organisme du gouvernement de I'Ontario
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DATA ANALYSIS

ROI Informs Rural Leaders

« 9 factsheets on Covid-19 impact on rural employment and rural businesses

o Blogs
o Infographics

- 2-year data maintenance plan including 18 new factsheets on topics such as:
economic rebound, housing, income, population change, migration

* New partnerships
o UofG Geomatics department
o Eastern Ontario Wardens Caucus

11

To download or view the factsheets, visit:
www.ruralontarioinstitute.ca/knowledge-centre/focus-on-rural-ontario
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DATA ANALYSIS — LOOKING AHEAD

To select a census subdivision, click on the map, choose from the drop down list
or click on the names in the tabls. Rural - sny municipality outside of a canzus metropolitan arsa or cansus
You can alsp select a census metropolitan area from the drop down list to visw the aggiomaration,
ceftstis subdivisions within il Urbarn - any municipality within & esnsus matropolitan arsa; .
To clear your selection. click on the reset button or click on your selection again - . @ Geogl‘aphies
Select & Census Subdivision/Municipality Select a Census Metropaolitan Area
[ faulr) | |gam -
[T Rural Census Subdivision Rural = Urban
] Urban Chatham-Keit 103,988
Kawartha Lakes 79,247
Sault Ste. Marne 72,051
B Samia T2.047
Narfolk County 67,490
Norlh Bay 52,662
Haldimand County 468 218
Comwall 47 845
g ik Geographies Dashboard Factsheet - Coming Soon
Orilliz 3341
Stratford 33,232
Centre Wellingtan 31,093 = >
Prince Edward County 26,704 @ Population (Release Date — July 2022)
VWWasaga Beaoh 24 862
Collingwood 24,811
l Oro-Medonte 23.017 3
; o S Economy (Release Date — August 2022)
lll Brockville 22116
Owen Sound 21,612
ol o o Housing (Release Date - October 2022) ?
Cobourg 20,519
- Tillsonburg 18615
e Pelawawa 18,160
. = : o BT Midland 17.817
2022 Mapbox © OpenStreetMap — =200 racetridge 17,305
H+ableau : : £ I =

To learn more, visit:
— www.ruralontarioinstitute.ca/knowledge-centre/rural-ontario-facts



KNOWLEDGE SHARING & ENGAGEMENT

s 135 325K+ ﬂn 10+
| 4
@ 1562 @ over 75K

5,000 24+ ® over 8,000
E 1300+ o ® over 2000%




WAYS TO ENGAGE WWW.roiconnect.ca

" ROI CONNECT IS AN OPPORTUNTITY TO ENGAGE

“ WITH YOUR COMMUNITY, SHARE IDEAS AND GIVE
CE 0 THE THINGS THAT MATTER MOST T0 YOU
~IN YOUR HOMETOWN!

ONLINE GATHERING PLACE TO CONNECT, SHARE AND ENGAGE!



https://www.roiconnect.ca/

2022

OVER

2000%

growth since soft
launch in January 2022
with an engagement
rate well surpassing
iIndustry standards.

new partnerships
since March 2022

10

new projects and
groups

#CONNECTINGCOMMUNITIES

‘ ROI CONNECT SNAPSHOT

|

OVER

8000

Visitors since January Ontario Barn Pre
2022, spending over
16 minutes per visit

interacting with

content, 8 times that

of industry standards!

members
nave joined
the platform

ervation




Rural Affordable Housing
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IN BRIEF

» The Eastern Ontario Wardens Caucus
(EOWC) was awarded $1.2M in 2022 from
CMHC'’s Housing Challenge to work in
partnership with Rural Ontario Institute (ROI)
and tech firm, ltergy to develop a data
solution to support affordable housing in
rural communities.

» This digital tool aims to provide local,
reliable, salient, and current rural data to
assist proponents & municipalities in the
planning and construction of new,

affordable housing.
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Eastern Ontario Wardens’' Caucus

Supports and advocates on
behalf of the property
taxpayers across rural Eastern
Ontario

Covers an area of 45,000
square kilometres from
Cobourg to the Quebec border,
and includes 13 upper-tier and
single-tier municipalities as well
as 90 local municipalities

PROJECT PARTNERS

EOWC has partnered with ROl to
leverage their data expertise and
support the scalability of the
prototype

Staff hired for project support are:

Kezia Cowtan, Project Manager
Danielle Letang, Data Analyst
lain Storosko, Program Specialist

Consulting firm founded to help
mid-sized businesses and large
corporations improve the reliability,
security and performance of their
Microsoft infrastructure

Specializes in Active Directory and
IAM (Identity Access Management),
is @ Microsoft Gold and Silver
certified partner, and manages
Windows servers, security
solutions, Active Directory, and full
infrastructures on 6 continents and
in over 65 countries



ROI Housing Team was hired in Feb 2022

ROI and EOWC MOU was signed for the Project Management, Stakeholder
Engagement and Data Expertise.

2021 Design Plan Stakeholder Feedback Sessions held in May 2022 engaged 11 of
our 13 municipalities, 2 Builder Association and 1 Realtor Association. We wiill
continue to engage the remaining 2 Eastern municipalities. Participated in the EOWC
Housing Summit in June.

CMHC Milestone 1 Report was submitted May 2022.

ROI Housing Team and Tech Firm are actively meeting to build out the data
collection and implementation of the site. Site Storyboard and the Data/Source
Charts has been created from the 2021 Design Plan.



DELIVERABLES CONT’

« User Testing will start in coming month to gather direct feedback on the platform.
« Goal of a pilot version in Aug/Sept 2022.
« Showcasing prototype at conferences across rural Ontario in Fall 2022.

« (ase studies will explore the challenges and opportunities of the platform in
greater depth.

¥ User Orientation Session ¥ User Feedback ® Completionof 8 Follow up Communications

User Acceptance for Case Study
o n / MM

Initial Meeting & User Testing Tester Feedback User Surveys & Project Case
Project Introduction Recruitmaen '. Follow-up Studies

RO



RURAL HOUSING INFORMATION

SYSTEM - PRELIMINARY DESIGN PLAN

® Public-facing
o For all Housing Stakeholders to SR Add Survey
access: Municipalities, Builder D i e e s
Associations, Realtor Associations

and Residents.

Admin Portal

® Interactive & custom

o Data visualizations

o Demographics

o Housing Market

e Avg/Median current avail rent
Housing Costs
Housing Supply
Zoning
Interactive mapping feature
Community Comparison tool
Downloadable custom data reports

O O O O O O

Weloame Kevin EBANCAIS



WHAT WE HEARD




GROWING BEYOND EASTERN ONTARIO

e Grow to include Western Ontario’s
data in the 2022.

e Ownership transfer to ROl in April
2023.

e Transfer annual maintenance
payment of $160K to Tech Firm for

April 2023 - April 2024 ($100K for current

CMHC Project funds - goal of raising the $60K
hold back that we would see over 2023-2025

reported analytics.)

e Expand to Greater Ontario in 2023 and
incorporate sponsorship/advertising
for cost recovery.

e Expand beyond Ontario in 2024.

ROI



ROI

GROWING AFFORDABLE HOUSING

e Connect municipal partners and
community partners to create more
affordable housing projects in our
rural communities.

e United Church’s United Property
Resource Corporation has partnered
with CMHC to create Kindred Works.
With a goal of delivering rental
housing for 34,000 people over the
next 15 years. With a goal of more
than one third of the homes in their
portfolio being available for below
market rate

e Expand beyond Ontario in 2024.
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Eastern Ontario Wardens’' Caucus

N:ORTHERN

POLICY INSTITUTE

ﬁnited

PROPERTY RESOURCE CORPORATION

B:> Ontario

MINISTRY OF

MUNICIPAL AFFAIRS
AND HOUSING

RURAL
DEVELOPMENT
NETWORK



LEARN MORE

www.roiconnect.ca/project/rural-housing-opportunities

F==ai
ROI- Join  Discuss About ROICommunity Projects ~ Events Contact O
Connect

Rural Housing Opportunities

JOIN THE CONVERSATION

uSystem - Design Plan & Implementation 0
Copy link

e
RURAL HOUSING ¥ FORMATION [
SYSTEM - DESIGN PLAN &

DL EVENTATION

Rural Housing Information System

Upcoming Activities & Events
L
i

The development of this tool will reguire input from

municipaliies and other stakenolders, This input
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The Rural Ontario Insfitute (ROI), Eastern Ontario Wardens' Caucus (EOWC) and IT firm, Itergy, are partnering to ikBe-criheak far enssning that e 100} iunctions
= iy = he : = : as Intended in addrassing the rural housing
address a housing shortfall in Eastern Ontario through the creation of an innovative digital tool that will support 05 NIERRRE -t eSHRgER IR BOisIngG

: - iformation gap
municipalities in the planning and construction of new affordable housing. R HOR-pap



https://www.roiconnect.ca/project/rural-housing-opportunities/

