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About us:

The Town of Pelham is situated in the heart of the Ontario's Niagara Region and
comprised of five historical communities: Fonthill, Fenwick, Ridgeville,

Effingham & North Pelham.

Mission: Enhance the quality of life in our unique urban and rural areas
Vision: To be the most vibrant, innovative and caring community in Niagara

live, work and play. It is a caring community that embraces a rich past and
creatively takes advantage of a promising future. It offers an enviable quality of
' life and features opportunities for students, professionals, businesses and
. older adults.

With a population of 16,675 residents, our thriving town is the ideal place to E
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S Pelham 2015 Strategic Plan

NIAGARA
Vision Mission Values
To be the most vibrant creative Enhance our unique blend of Open & Transparent,
& caring community in Niagara our urban & rural communities Accountable, Fair & Equitable

* Protect people and

pro_peny _ * Develop a realistic
* Build a njultl-faceted economic develop-
community centre
+ Meet or exceed our i Provide the
: « Offer public trans- environment so
customer service T P — !
N PN §, our businesses
i residents can thrive

2.

Enhance the
quality of life in
our town

Feel like a small
town

» Build trust in our ‘ : Become finan-
corporation . ok : = cially resilient
+ Engage residents in - . _ w2 @ for the next 20
decision making . 1 OEELS

* Make sure volunteer S
committees operate
within our strategic
plan

* Promote fairness
& equity in our Town
(Corporation)

* Develop a 20 year
financial plan for the
strategic plan

* Reduce the amount
of carbon consumed



strategic importance
2 Pelham

NIAGARA

Linking the Town’s
Villages

Linking to
surrounding areas

Connecting to the
Niagara Regional

reglon Transit System




starting a municipal transit service

Progress

Concept

e Maximum
e Town of Pelham allowable grant
Community obtained

e Niagara Region ¢ RFP & Contract

¢ Transit Service Award
Study e Community
onsultation

Transportation to be Provided

Conventional Transit

Special Events Shuttles

Trans Cab Service (Specialized
Transit and Dial-a-Ride)




4 Attended

6 Interested Bus 2 Bids for Contracted

Companies Pre-consult Public Transit Services

¢ 2 School Bus
Operators

¢ 2 Commercial
¢ 2 School Bus

¢ 3 Commercial
¢ 3 School Bus

Evaluation Criteria

Completeness of Proposal
Proponent Profile and Qualifications
Implementation Schedule & Value Added

Understanding of Requirements (Scope of
Service, Maintenance, Drivers, Facilities,
etc.)

Past Performance

Cost



benefits of using a school bus operator

‘ Utilizing vehicles that would otherwise sit idle
’ Feasibility

Consistent driver that is local and knows the community personally

additional 3 years.

Offers assistance with data collection: Weekly ridership sheets to determine pick-ups and
drop-offs, distribute customer surveys

‘ Willingness to commit to a short-term (19 month) pilot project, with the option to extend a

Developed strong partnership: Primary bus service for all transit needs including conventional
transit service; special event shuttles, camp shuttles, specialized transit service, etc.

‘ FLEXIBILE & ACCOMODATING




Fully
Accessible

16 Passenger
Max Capacity

Equipped with
Bike Rack

Convenient
Routes

| ® PELHAM TRANST
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Legend
----- Steve BauerTrail

Regional Road- Variable Width
=== Arterial Road- Variable Width
s Collector Road- Variable Width
=] Local Road - Typical 20.0m Road Width
s Closed Winter Road- Variable Width
= Hydro Tranmission Lines
e Camadian Pacific Railway
~=— TransCanada Pipeline
Interprovincial Pipeline- Enbridge
B Former CPR Railway- Municipal Owned
k Niagara Escarpment Plan Area
1 (7] settement Area

i____ 1 Pelham Town Boundary

City of Thorold

City of Thorold

Township of Wainfleet
1 o 2 Kilometers.
[oces . o= W s e )
1:20,000

City of Welland

NOTE:

This Schedule forms part of the Official Plan
s for the Pelham Planning Area and must be
read in conjunction with the text.
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w—— DAYTIME ROUTE
|| 7= mm = s MORNING/EVENING ROUTE

BUS STOP

Monday - Saturday
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1 morning trip
2 afternoon trips
1 evening trip

Average Monthly
Ridership (from Sept-
Dec 2015):

111 riders/month




PELHAM TRANSIT SCHEDULE e MDY EVENING

TRIP 2 TRIP1 TRIP 2
ALL/WINTE Inbound Outbound Inbound Outbound Inbound Outbound Inbound Outbound Inbound Outbound
2036, FN e > :::‘ours Fenwickto | Wellandto | Fenwickto | Wellandto | North Pelham Welland to North Pelham | Welland to Fenwickto | Welland to
% Welland Fenwick Welland Fenwick to Welland North Pelham toWelland | North Pelham Welland Fenwick

Balfour St @ Steele Dr

|canboro Road @ Maple St 6:30pm

[Canboro Road @ Balfour Street

old Road @ Ce 6:26pm
RIDGEVILLE

Canboro Road @ Effingham St (Shoppes of Ridgeville)
|Effingham St @ Hwy 20 W

[Hwy 20 West @ Lookout St(.m from Lookout Ridge)

lwlll@l—l—l_l_lmlm
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Petham publc ibrary-43 pevam Town auare nbound) | Qessam | | | doseam | | | §iisam | iaoem | §ioem | Pracem B sasem |||
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LOCKaJT
RIDGE
RETIREMENT]|
HOME

* 2" morning trips
ViLLE il & « 2 afternoon trips
oSl® q S « 1 evening trip

p-n;aﬁWAv‘;go (REGIONAL ROAD)

PORT ROBINSON ROAD

PANGAKE LANE ( |

FERIWICK ] . E FONTHIL
3 ANBS TDWN HALL E il

> WELMNDRD

Average Monthly

Ridership (from Sept-
i Dec 2016):

| ‘ 232 riders/month

Tk & *more than double from 2015
s MORNING/EVENING ROUTE
s DAYTIME ROUTE — T - ) “ Pelhal I I
\ \ ‘\ [ — NIAGARA

LEGEND




120

100
80
B Morning Regular Riders
B Morning with U-Pass
60
B Midday Regular Riders
B Miday with U-Pass
40 - m Evening Regular Riders
I Evening with U-Pass
1 Dial a Ride
20 - m I Specialized Transit
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Total Number of Riders To-Date: 2,368



2017 SPRING ROUTES

Efrecivi: TBOD

NORTH PELHAM
[Metler Road @ Balfour St
FENWICK
[Balfour St @ Steele Dr

Canboro Road @ Maple St
[Canboro Road @ Balfour Street

RIDGEVILLE

PROPOSED TRANSIT SCHEDULE 1 TP 2
Outbound Inbound
Fenwick to | Welland to || Fenwick to | Welland to Fenwick to

Welland Fenwick Welland Fenwick Welland

[0ld Pelham Town Hall (Canboro Road @ Centre Street)

Canboro Road @ Effingham St (Shoppes of Ridgeville) 7:37am
Effingham St @ Hvy 20 W Wssam | Je:a2am :ssam | o:ssam
FONTHILL

Hwy 20 West @ Lookout St (across from Lookout Ridge) 7:39am

MORNING

inbound | Outbound | inbound

e

>4

[Hwy 20 West @ Haist Street
|Haist Street @ Hwy 20

[Haist Street @Pancake Lane

[Pelham Arena - 1120 Haist Street

[Welland Road €@ Quaker Road (inbound)
Pelham Street @ Bacon Lane (inbound)
Pelham Street @ John Street (inbound)
|Weliand Road @ Woodside Square (outbound)
[Peiham Street @ Spruceside Cres {outbound)
Pelham Street @ Pancake Lane (outbound)
[Pelham Street @ College Street

METLER ROAD r

TICE ROAD

BALFOUR STREET

g MAPLE ST.

WELLAND AD.

ENWICK
LIBRARY

HIGHWAY #20  (REGIONAL ROAD)

LEGEND
ot BUS STOP

s MIDDAY ROUTE

s MORNING/EVENING ROUTE

LOCGKaIT
RIDGE
RETIREMENT]|

HOME

[Hwy 20 East @ Rice Road
Port Robinson Road @ Rice Road
Rice Road @ Port Robinson Road (Kingdom Hall)

/ ELALLA

[Pelham Public Library - 43 Pelham Town Square (outbound)

@

[Fonthi shopping Plaza - 20 Hwy 20 £ / A

Pelham Public Library - 43 Pelham Town Square (inbound) 7:50am 9:07am

[sobey's Plaza - 110 twy 20 7:52am | J8:23am 9:09am | fo:40am 10:30am
Fonthill Marketplace - 130 Hwy 20 F 7:54am | |e:18am o1tam | §9:35m

HURRICANE ROAD

FONTHILL
IARKE TPLACE

PORT ROBINSON ROAD

[TRANSFER TO)
OTHER
TERMINALS
AVAILABLE

& Pelham

NIAGARA

AFTERNOON EVENING
TRIP 1 TRIP 2 TRIP 3
outbound | nbound | Outbound | inbound | Outbound | mbound | outbound | mbound | outbound
Welland to | North Pelham | Welland to North Pelham | Welland to ih Welland to | Fenwick to | Welland to
Fenwick to Welland  [North Pelham] to Welland to Welland Welland Fenwick
12:00am "4:40pm
y
20\ B Vaa
12:03pm £ 4:38m -
7:30am | fe:a7am aazam | Jro0tam | § 10:08am | Jrrzsam | § 12:05m | § 1:35om | § 1:350m | § 305pm 305pm | § a:35pm 4 }smpm r6:17ul|
y g:46am AN0:02am A\ 4 h11:22am 12:07pm | § 1:32pm 1:37pm 3:02pm 3:07pm 4:32pm y Gy
7:350m asam g:52am | “L10:00am | P 10:09m

11:21am 12:10pm | § 1:31pm 1:40pm 301pm \ razwwn

11:20am
1:18am | § 12:13pm | @ 1:28pm 1:a3pm | @ 2:58pm F13pm

11:15am
11:13am

10:16am
10:18am

1217pm 4:25pm
s5:10pm | § 6:05pm

129pm | Q123om | 4 1:07om | § 2530m | § 3190m | da2zom
11:12am | @ 12:20pm | 1:22pm 1:499m | § 2:520m 3200m | 4 a220m |'Y s1pm | | 6:04pm

11:10am 12:220m 1:20pm 1:51pm 2:50pm 3:220m
10:23am

10:25am

7.00am | |s:350m :57am | §9:52am
Woatam | Je:saam | Wessam | Jo:stam | Wio19am
7.a30m | |8:320m 900am | foasam | | 10:2am
7:45m 9:02am
7:46am 9:03am 10:24am
7:47am
7.a8am | Jo:28am 9:05am | Jo:asam

10:26am

10:28am

10:32am

12:250m | A 1sapm | M 3:25pm saeom | 4
12:27pm 5:17pm
a:18pm 6:00pm
2:17pm 5:59pm
A:16pm 4:16pm
11:06am 12:27pm 1:16pm 1:56pm 2:46pm 3:27pm 4:16pm 5:18pm 5:58pm
12:280m 1:59m :10m
5:56pm
12:30pm 111pm 2:00pm 4:11pm ‘ '
12:32pm 1:10pm 2:02pm 4:10pm 5:20pm
11:01am 12:35pm | §1:07pm 2:08pm 3:07pm 5:22pm | § 5:53pm
10:56am 12:37pm | §1:02pm 2:07pm 2:02pm s5:2apm | § 5:48pm
12:380m | Qrotpm | @ 208pm 4:01pm A

10:53am

¥ ¥ A:31pm s:05pm | § 6:13pm

1:420m | § 3:00pm 4:30pm s:07pm | § 6:10pm

4:28pm ‘ [ s000m | | c:09pm
A

s:09pm | § 6:07pm

4:20pm 5:13pm 6:02pm

12:24pm 1:52pm 3:24pm 5:15pm

All day service:

« 3** morning trips
« 3** afternoon trips
« 1 evening trip

Changes are based on
customer feedback
from our Transit
Satisfaction Survey
distributed November
2016



future

Sustainable
Solutions
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Recommended 2023 Inter-Municipal Transit Plan



“she has her wings back”

hoto;o 15esy ofWeIIand Tribune
‘(E be , 2015 edltlon Phoebe I:\ Paul-uliin\Driver

i!:ii 3133



S Pelham

NIAGARA

Vibrant ¢ Creative * Caring

Vickie vanRavenswaay
vvanravenswaay@pelham.ca
Director of Recreation,
Culture & Wellness

20 Pelham Town Square; PO Box 400
Fonthill, ON  LOS 1EO

ph: 905.892.2607 fx: 905-892-5055

velham.ca

Thank you!




