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Presentation Overview 

Â Background 

ÂSetting the Simcoe County Context 

ÂCommunity Transportation Committee 

ÂCommunity Transportation Pilot Grant Program 

ÂCommunity Transportation Link (CT Link) 

Â Lessons Learned 

ÂNext Steps 
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Setting the Context: 

Transportation in Simcoe County 

Key characteristics: 

Â Large geographic area 

Â Urban/rural diversity 

Â Significant population growth 

Â Aging population 

Â Service delivery challenges 

Â Transportation options: 

Â Public transit (limited) 

Â Community-based transportation 

Â Private operators 

Â Personal vehicle 

 



4 

Community Transportation in 

Simcoe County 

Â Community-based service providers 

Â Fee-for-service or operational funding 

Â Large geographic area 

Â Heavy reliance on volunteers 
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Background: 

Community Transportation Committee 

Â The Community Transportation Committee was established 

in 2012 as part of the Care Connections strategy 

Â Purpose: Inform and advise on a consistent and coordinated 

transportation system to improve timely, efficient, & 

seamless access to health and community services 

Â Diverse membership 

Â Key activities: 

Â Environmental scan 

Â 3-phased community research survey 

Â Value Stream Mapping exercise 
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Value Stream Mapping Exercise 

Sharing 
Services 

Communication 

Standardized 
Protocols 
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Community Transportation Pilot Grant 

Program: Project Opportunity 

Â One-time project funding from the Ministry of 

Transportation to support local community transportation 

initiatives 

Â The MTOôs Grant Program recognizes that: 

Â Community transportation extends beyond public transit services 

Â Many (rural) communities are dependent on community 

organizations, such as health service or social service agencies, or 

volunteer organizations, for transportation 

Â 2-year project: April 1, 2015 to March 31, 2017 
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Community Transportation Pilot Grant 

Program: 3 Objectives 

Improve mobility options 

For individuals without 
their own 
transportation including 
seniors, people with 
disabilities, students, 
etc. 

Build capacity 

To better meet local 
transportation demand, 
especially in areas 
without conventional or 
specialized transit 
service due to 
population size or 
density 

Create networks 

Coordinating 
community 
transportation service, 
leveraging existing 
services, and pooling 
resources 
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CT Link Project Team 

Â Helping Hands (Orillia) 

Â Canadian Red Cross (Simcoe/Muskoka) 

Â Community Reach (Midland) 

Â Barrie Area Native Advisory Circle, BANAC 

(Simcoe/York) 

 

Â 211 Community Connection (Simcoe Muskoka) 

Â County of Simcoe 

Â NSM LHIN (Local Health Integration Network) 

 

é New potential partner agencies é 
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Coordinated Transportation Models* 

Advantages: 

ÂTransportation providers become more knowledgeable with each 

other 

ÂOpportunities to share experience are identified 

ÂFamiliarity and trust develops 

ÂSets the stage for greater coordination of services (if warranted) 

Â This model was successfully implemented in Wellington County 
 

  *Source: Towards Coordinated Rural Community Transportation: A Resource Document. 

 (2014). Rural Ontario Institute.  
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The CT Link Project: 

Community Transportation Link 

Â Web-based access point for community transportation 

services providers to share fleet capacity 

Â Each agency retains client  

Â Identifies transportation sharing opportunities 

Downtime, or 
ódeadheadô run 

Over-
capacity 

Last-
minute 
booking 
needs 

Clientôs 
transportation 
needs (i.e. 
stretcher, 
bariatric) 
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Inside the Portal 

Â Developed by Caredove  

Â Launched June 2016 

 

Â Three components: 

1. Information profiles for each agency 

ÂLogistical profiles for each agency 

2. Posting Exceptions 

ÂGeneric information about the clients 

3. Posting Availabilities 

ÂVehicle availabilities 



Exceptions (basic client information)  (1) 



Exceptions (basic client information)  (2) 



Exceptions (basic client information)  (3) 



Availabilities      (1) 



Login Page      



Agency Profile 
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Voluntary Cooperation Model 

Community Connection 211 provides a point of entry for 

transportation services for individuals who are not currently 

associated to a community agency (i.e. ñnew clientsò), 

information, and referrals 

New clients 

Call 211 

Screening & 

Referral 
Referral to 

transportation 

agency 

Existing 

clients 

Call host 

agency 

Check portal 
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CT Link Utilization 

As of November 25, 2016 (~ 5 months) 

Â Vehicle availability & client ride pickups shared in portal: 137 

Â Available vehicle events shared in portal = 96 

Â Client In Need of Rides shared = 41 

Â Current Vehicles Available = 23  

Â Rides Completed = 14 
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Key Principles 

Â Autonomy 

Â People-Centred 

Â Quality 

Â Strengths-based 

Â Maximizing existing resources 

Â Agencies retain autonomy 

Â Partnerships and collaboration 

Â Communication 

Â Service consistency 

Â System-wide metrics 
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Lessons Learned 

Â Communications strategy 

Â Internal 

Â External: Multiple audience/target groups 

Â Project Management 

Â Clearly defined roles 

Â Subject matter experts 

Â Data Sharing / Service Agreements 

Â Privacy 

Â Standardized Protocols 

Â Common Intake Form 

Â Change management 
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Next Steps 

ýSustainability 

ýScaling 

ýNetworks 

www.octn.ca 


