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Annual Report 2011-2012

The vision of the Rural Ontario Institute (ROI) is: Building Vision, Voice and Leadership for a
strong and vibrant rural Ontario.

To achieve this goal, ROI has a mission of: Developing leaders, initiating dialogue, supporting
collaboration and promoting action on issues and opportunities facing rural Ontario.

Key Values
We value and encourage:

Diverse perspectives and collaboration

Respectful, open and honest communication

Innovation and entrepreneurship

Economic, social and environmental sustainability in rural Ontario
Continuous improvement and excellence

Key Result Areas

e Strong leaders, strong organizations and strong rural communities
o Effective facilitation of dialogue and collaboration on rural issues and opportunities
¢ An effective Rural Ontario Institute

Looking forward, the Rural Ontario Institute will continue to embark on initiatives that build strong
rural leaders and represent the critical rural voice on issues of importance to rural Ontario.

This annual report contains a summary of the work undertaken over the past year.
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Message from the Ministry of
Agriculture, Food and Rural Affairs

Ministry of Agriculture, Ministére de I’Agriculture,
Food and Rural Affairs de I'Alimentation et
des Affaires rurales

. Office of the Minister Bureau du ministre

77 Grenville Street, 11™ Floor 77, rue Grenville, 11* étage Ontarie
Toronto, Ontario M7A 1B3 Toronto (Ontario) M7A 1B3

Tel: {4186) 326-3074 Tél. :  (416) 326-3074

Fax: (416) 326-3083 Télée, : (416) 326-3083

A Message from the Honourable Ted McMeekin

I am very pleased to contribute a message to the Rural Ontario Institute’s 2011-12
Annual Report.

| want to begin by congratulating your organization on another successful year. Your
hard work and accomplishments are helping to develop leaders for our agricultural
sector and rural community organizations. | appreciate the special role that your
organization plays to connect rural stakeholders and community leaders on the issues
that matter to rural Ontarians.

One example of your organization’s success over the past year is the Community
Attractiveness Indicators for Newcomers Partnership Project. | understand that this work
involved extensive collaboration with a broad range of stakeholders, including my
ministry. As a result of this important work, rural communities have a tool to help assess
their capacity in attracting and retaining the human capital needed for their business
expansion and for economic viability. :

The Ministry of Agriculture, Food and Rural Affairs is proud to support the Rural Ontario
Institute's work in leadership skills and organizational development. This funding
enables the Advanced Agricultural Leadership Program (AALP) to continue operating as
a highly regarded leadership development program. .

I wish you all the best in the year ahead. Keep up the great work!

Kindest regards,

L

Ted McMeekin
Minister of Agriculture, Food and Rural Affairs

Ministry Headquarters: 1 Stone Road West, Guelph, Ontario N1G 4Y2 Good Things Grow in Ontario ‘V’
Bureau principal du ministére: 1 Stone Road Waest, Guelph {Ontario) N1G 4Y2 - A bonne terre, bons produits

Foodland




Message from the Chair
and the Chief Executive Officer

As the Rural Ontario Institute (ROI) wraps up its second year of operations it is readily apparent
that the work being done by our organization touches many aspects of rural Ontario. Over the
past twelve months our initiatives have contributed to and supported rural and agricultural
leaders and presented a critical rural voice on issues of importance to a strong, healthy and
vibrant rural Ontario.

Since our last Annual Report, the Board and staff of ROl have advanced the organization within
three key result areas. Our work supports strong leaders, strong organizations and strong
rural communities. It provides for effective facilitation of dialogue and collaboration on
rural issues and opportunities. Finally, as an effective rural organization ROI continues to
model the way and ‘walk the talk’ in organization best practices.

As is always the case, we could not have undertaken our work this year without the strong
financial support and backing of the Ministry of Agriculture, Food and Rural Affairs and our many
program partners, sponsors and friends of the organization. Our sincere thanks to all who have
supported ROI and our programming efforts, financially and otherwise in the past fiscal year.
Their ongoing support and contributions have ensured a successful second year as an
organization.

The significant and dedicated efforts of the Board of Directors and various committee members
and staff have not gone unnoticed. These hard working individuals go above and beyond to
ensure the organization is at the forefront in all that we do in rural Ontario. We value the time
and opportunity we have to interact with them and the many stakeholders, program participants
and alumni of our programs who remain dedicated and committed to building Vision, Voice and
Leadership for a strong and vibrant rural Ontario. Thank you for all you do for rural Ontario!

Excitement abounds about the opportunities that exist for rural Ontario and for the Rural Ontario
Institute. In the past 12 months we have accomplished a great deal and moved our ‘internal and
external yardsticks’ forward. At the same time, we look forward to the future with optimism
knowing that our organization is committed to a progressive mission and mandate. We are
confident that, working together with others in rural Ontario, we can accomplish great things.

£ e

Jim Whaley Rob Black
Chair Chief Executive Officer
Rural Ontario Institute Rural Ontario Institute




Auditors’ Report

LP

Chartered Accountants
and Business Advisors INDEPENDENT AUDITOR'S REPORT

People Count,

To the Board of Directors of: Rural Ontario Institute

Report on the Financial Statements

We have audited the accompanying financial statements of the Rural Ontario Institute, which comprise the statement
of financial position as at March 31, 2012 and the statements of operations and changes in net assets - general fund
and operations and changes in net assets - restricted funds and cash flows for the year then ended, and a summary of
significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Canadian generally accepted accounting principles and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with Canadian generally accepted auditing standards. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity's preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained in our audit is sufficient and appropriate to provide a basis for
our qualified audit opinion.

Qualified Opinion

In common with many non-profit organizations, the Rural Ontario Institute derives revenue from the general public in
the form of donations, memberships, programming and other fees, the completeness of which is not susceptible to
satisfactory audit verification. Accordingly, our verification of these revenues was limited to the amounts recorded in
the records of the Rural Ontario Institute and we were not able to determine whether any adjustments might be
necessary to excess of revenue over expenditures, assets and fund balances.

In our opinion, except for the effect of the adjustments, if any, which we might have determined to be necessary had
we been able to satisfy ourselves concerning the completeness of the revenue sources referred to in the preceding
paragraph, these financial statements present fairly, in all material respects, the financial position of Rural Ontario
Institute as at March 31, 2012 and the results of its operations and the changes in its financial position for the year
then ended in accordance with Canadian generally accepted accounting principles.

RLR LiP

Guelph, Ontario Chartered Accountants
June 19, 2012 Licensed Public Accountants

686 5t. David Street North Fergus N1M 2K8 15 Lewis Road Guelph M1H 1E® 151 Frobisher Dr. Ste. C-111 Waterloo M2V 2C9
519-843-1320 51 9-822;9933 519-884-4445




Financials

Statement of Operations and Changes in Net Assets — General Fund
For the Year Ended March 31, 2012

(ngglel) Revenue FY 2011-2012

REVENUE

Donations $39,105 $16,788
Interest Income
Tuition 126,300 130,600 ruion 3% Fundraising &
Fundraising 91,492 17,014 otrer ncome &% Don.ations
Interest Income 3,923 4,772 02% .
Training & Business
Sponsorships 179,500 134,873 Development
9%

Grants & Contributions 759,839 714,809
Training & Business Development 119,419 37,253
Other Income 2,091 3,854

1,321,669 1,059,963

Sponsorships
13.6%

EXPENSES
Accommodations & Meals 114,510 119,157
Amortization 8,766 7,157 g
Communications & Marketing 59,909 36,959 - P cOiIEELSﬁins
Contract/Professional Services 359,573 223,605 ' 57.5%
Financial Services 6,622 1,946
Information Technology 11,220 13,772
Operations 72,248 78,167
Professional Development 1,850 10,190 Expenses FY 2011-2012
Salaries & Benefits 528,887 462,973
Travel 22,535 154,154
Program Delivery

1,186,120 1,108,080 53.6%

Surplus (Deficiency) of Revenue over expenses

for the year 135,549 (48,117)
Net Assets, beginning of year 196,731 0
Transfer from Restricted Funds (statement 3)

(note 5) 15,734 15,840

Net Assets, contributed by TCRL* 0 185,675
Net Assets, contributed by TORC* 0 43,333

Net Assets, end of year $348,014  $196,731

Net Assets comprised of: S s . -
Net invested in capital assets (note 4) 20,992 17,013 A B B Operations

Unrestricted net assets 327,022 179,718 o
$348,014 $196,731

*TCRL — The Centre for Rural Leadership
*TORC — The Ontario Rural Council

See accompanying notes




Statement of Operations and Changes in Net Assets — Restricted Funds
For the Year Ended March 31, 2012

W.G. K. Wm. A.

Leadership Weston McKinnon Stewart
Legacy Foundation Memorial Endowment 2012 2011
REVENUE Fund Fund Fund Fund Total Total
Investment Income $2,117 $6,352 $2,125 $8,772 $19,366 $19,488
Net Assets, beginning of year 63,794 191,380 64,032 264,242 583,448 0

Net Assets, contributed by TCRL 0 0 0 0 0 579,800

Transfer to General Fund (note 5) (4,446) (1,488) (7,894) (15,734) (15,840)

Net Assets, end of year $193,286 $64,669 $265,120 $587,080 $583,448

Statement of Financial Position
As at March 31, 2012

TOTAL TOTAL
Assets GENERAL RESTRICTED 2012 2011

CURRENT (note 5)
Cash $ 329,295 $ 0 $329,295 $ 90,722
Investments 59,241 587,080 646,321 646,329
Accounts Receivable 114,470 0 114,470 41,586
Grant Receivable 134,524 0 134,521 44,175
Prepaid Expenses 25,209 0 25,209 10,508
662,739 1,249,819 833,320
CAPITAL (note 4) 20,992 0 20,992 17,013

$683,731 $587,080 $1,270,811 $850,333

Liabilities
CURRENT
Accounts Payable and Accrued Liabilities $81,009 0 $81,009 $67,262
Deferred Income 254,708 0 254,708 2,892
$335,717 0 $335,717 $70,154

Net Assets
Assets Invested in Capital Assets (statement 2) 20,992 0 20,992 17,013
Unrestricted Net Assets (statement 2) 327,022 0 327,022 179,718
Restricted Net Assets (statement 3) 0 587,080 587,080 583,448
348,014 587,080 935,094 780,179

$683,731 $587,080 $1,270,811 $850,333

See accompanying notes




Notes to the Financial Statements

NATURE OF BUSINESS

Rural Ontario Institute (“The Institute”) is a registered charitable organization dedicated to building vision, voice and leadership for a
strong and vibrant rural Ontario, and accordingly, is exempt from income tax. On April 1, 2010, The Centre for Rural Leadership and
The Ontario Rural Council amalgamated to form the Rural Ontario Institute.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements have been prepared in accordance with Canadian generally accepted accounting principles and include the
following significant accounting policies:

@

BASIS OF ACCOUNTING

The Institute follows the restricted fund method of accounting for contributions.

General Fund

The General Fund reports unrestricted resources available for The Institute's general operating activities.

Restricted Funds

The Restricted Funds report resources that are to be held as endowments. Restricted funds are comprised of the
Leadership Legacy Fund, the Wm. A. Stewart Endowment Fund, the W. G. Weston Foundation Fund and the K. McKinnon
Memorial Fund. These funds are to be invested, in trust, for The Institute, with investment income to be used to support the
organization. A minimum of 10% of the total annual income of the Wm. A. Stewart Endowment Fund, 10% of the total
annual income of the Leadership Legacy Fund and 30% of the total annual income of the W. G. Weston Foundation Fund
and the K. McKinnon Memorial Fund must be reinvested under the conditions of the funds.

INVESTMENTS

Investments classified as held-for-trading are recorded at fair value.

CAPITAL ASSETS

Amortization is taken on assets at the following rates:

Computer equipment - 3 years straight line basis

Website - 4 years straight line basis

Furniture and equipment - 20% declining balance basis

Amortization is taken at 50% of the above rates in the year of addition.

IMPAIRMENT OF LONG LIVED ASSETS

Long lived assets are tested for recoverability whenever events or changes in circumstances indicate that their carrying
amount may not be recoverable. An impairment loss is recognized when the carrying value exceeds the total undiscounted
cash flows expected from their use and eventual disposition. The amount of the impairment loss is determined as the
excess of the carrying value of the asset over its fair value.

REVENUE RECOGNITION

Restricted contributions are recognized as revenue of the appropriate fund in the year in which the related expenses are
incurred. Unrestricted contributions are recognized as revenue of the appropriate fund when received or receivable if the

amount can be reasonably estimated and collection is reasonably assured.

Contributed or donated items are recorded if the fair market value is easily estimated and the organization would have
purchased these items in the normal course of operations.

Investment income is recognized when earned.
USE OF ESTIMATES

The preparation of financial statements in conformity with Canadian generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities, the disclosure
of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and
expenses during the year. Significant areas requiring the use of management estimates and assumptions relate to useful
life of capital assets, valuation of prepaid expenses and accrued charges. Actual results could differ from those estimates.




Notes to the Financial Statements

FINANCIAL INSTRUMENTS

Credit Risk Management

The organization's financial instruments consist of cash, investments, accounts receivable, grants receivable, accounts payable
and accrued liabilities and deferred income. Unless otherwise noted, it is management's opinion that the organization is not
exposed to significant interest, currency, credit or liquidity risks arising from these financial instruments.

Fair value of financial assets and financial liabilities

The carrying values of cash, investments, accounts receivable, grants receivable, accounts payable and accrued liabilities, and
deferred income approximate their fair value due to the relatively short periods to maturity of these items.

CAPITAL ASSETS

Accumulated Net

Cost Amortization 2012

Computer equipment $9,961 $ 6,640 $3,321
Website 16,050 7,813 8,237
Furniture and equipment 10,904 1,470 9,434

$36.915 $15.923 $20,992
TRANSFERS

The allowable portion of investment income in each restricted fund has been transferred to the general fund as per the guidelines
in the restricted funds.

COMPARATIVE FIGURES

Certain figures presented for comparative purposes have been reclassified to conform to the current year’s presentation.
CAPITAL DISCLOSURES

Rural Ontario Institute defines capital as its unrestricted net assets of $327,022. The Institute’s objective when managing capital is
to safeguard The Institute's ability to continue as a going concern and to hold sufficient unrestricted net assets to enable it to
withstand negative unexpected financial events in order to maintain stability in the financial structure.

The Institute seeks to maintain sufficient liquidity to enable it to meet its obligations as they become due. The Institute holds
investments to ensure sufficient liquidity. The Institute manages the capital structure and makes adjustments to it in light of
changes in economic conditions. In order to maintain or adjust the capital structure, The Institute may redeem investments or

increase fundraising activities.

The Institute is not subject to externally imposed capital requirements.




Endowments

The Rural Ontario Institute is very appreciative of all endowments and gifts which have been received and that
continue to grow and provide interest income to assist in financing the Advanced Agricultural Leadership
Program (AALP) and fostering and growing the leadership qualities needed in rural Ontario.

Ken McKinnon Memorial Fund

The Ken McKinnon Memorial Fund is a tribute to Ken McKinnon's leadership and service to Canadian
agriculture, and a commitment to excellence in the agricultural leaders of tomorrow. During his 21 year tenure at
the Ontario Milk Marketing Board, Ken played an integral role in leading the changes that revolutionized milk
production, pricing and marketing in Ontario, and throughout Canada.

Through donations from families, individuals, businesses and organizations, the Ken McKinnon Memorial Fund
fosters the leadership qualities needed in rural Ontario in the years ahead.

William A. Stewart Endowment

The William A. Stewart Endowment was initiated in 1991 by the Agricultural Leadership Trust as a tribute to the
late Ontario Minister of Agriculture and Food, the Honourable William A. Stewart. The fund recognizes and
honours his legacy of public service, community involvement and leadership.

As part of each AALP class the William A. Stewart Lecture & Reception is held every other year. This
prestigious event provides an opportunity for public involvement, as well as a forum for the development of the
leadership qualities exemplified by the work of William A. Stewart.

George Dmetriuc Memorial Fund

The George Dmetriuc Memorial Fund was established by the Ontario Wheat Producers' Marketing Board as part
of the William A. Stewart Endowment in 1993. The fund exemplifies the spirit of George Dmetriuc as a leader in
Ontario agriculture.

The Ontario Wheat Producers' Marketing Board, other commaodity organizations and friends and associates of
George Dmetriuc provided this fund in recognition of the leadership that George contributed to Ontario
agriculture, particularly in his capacity as a director and then chairman of the Ontario Wheat Board (1984 to
1992).

W. Garfield Weston Endowment

The W. Garfield Weston Foundation originated in 1959, and is named in honour of Willard Garfield Weston, a
Canadian who established successful business enterprises throughout Canada and in many parts of the world.
The W. Garfield Weston Foundation's mandate states that grants are to be given for projects in Canada for the
benefit of Canadians. The foundation currently directs its funds primarily to two areas: scholarships and land
conservation.

Through the generosity of the Foundation, the endowment was established on receipt of an initial contribution in
1994, followed by additional funding in 1995 and 1996.

To learn more about supporting the organization or our programs through endowments and bequests in the
future, please contact the Rural Ontario Institute at 519-826-4204.




Strong Leaders, Organizations
and Rural Communities
Advanced Agricultural Leadership Program (AALP)

Sponsorship support is a long-standing Program Highlights
tradition for the Advanced Agricultural The 14 female and 16 male participants of Class 14 began their
Leadership Program (AALP), and support from leadership journey in September 2011. During the first six months of their
partners, agricultural businesses and industry 19 month program they participated in a number of leadership
organizations remains very strong. We are development seminars and learning opportunities.
pleased to recognize the investment by each of
our partners over the past year. A full listing of In particular they covered the following topics:
our 2011-2012 sponsors and donors is included e Leadership theory and application
in this annual report. e  Personality, self-understanding and development

e  Shaping the future, dynamics of change — decision making and

e Political process, urban society and media training
};—) . e Examining and dealing with issues
d Ontarlo They began their Issues Analysis Projects by working in groups as
consultants with a number of rural and agricultural organizations and
better defined their commitment to making a difference through
w leadership involvement as a result of their participation in AALP.

o
oo Fodrsionf Agiotws_PIONEER., syngenta Special Events & Fundraising
p— — We have always enjoyed tremendous support from graduates and
1 J Canada Trust  [JNIVERSITY industry stakeholders through our special fundraising events. Highlights
Agriculture Services QKGIM from 2011 - 2012 included:

Leaders $5,000 - $9,999 2012 “Red Carpet Affair’ Dream Auction

A record setting $92,000 was raised when attendees dug deep into their
ww % wallets for a great cause at the 2012 “Red Carpet Affair” Dream
-\\I~ of Ontario

Auction in support of the Advanced Agricultural Leadership Program
(AALP) on February 11, 2012. With a sold out crowd of over 450 in
‘% EGG FARMERS ‘/ attendance and close to 350 donated items to bid on the 2012 Dream
[:FF[] @!_j nta rio 7 ((' Auction set a record for the highest number of attendees, most item
=~ FarmCreditCanada  donations, most event sponsorships and for the most cash received in

donations. This brings the total raised by this fundraising event to more
NATIONAL i i i i .
) MONSANTO g] . NATIO than $516,000 since the first auction was held in 1997

imagine Gala Sponsor:
Scotiabank

&
Agricorp

Assacis
Chick

ontario mutuals~ R Growp Event Sponsors:
INSLIRANCE RIR LAAING TODAY Monsanto Canada Inc.
RBC Financial Group
Builders $2,500 - $4,999
S Reception Sponsors:
Agy ire " Farmlng Gay Lea Foods Cooperative Ltd.
' ' Grain Farmers of Ontario

(g ”I?.cgmson OAC H Ontario s John Deere Canada ULC

Association
1

Twelve teams came out to support AALP on Friday, March 23, 2012 at
the Tillsonburg & District Curling Club for Class 14’s fun’draising curling
bonspiel. During this one day event, almost $1,000 was raised in
support of AALP, thanks to the efforts of Class 14 and this event's
supporters.

e AALP Class 14 Fun’draising Curling Bonspiel

ONTARIO PORK

Supporters $100 - $2,499

AGRIBRANDS BIO AGRI MIX _
PURINA AALP Founding Partners

£ UNIVERSITY
LIBRO FINANCIAL ROBINSON %)Ontario q:ﬂ [gFGEEEgH

GROUP LEADERSHIP Ontaria Federation f Agiatare




Steps to Leadership

Steps to Leadership is a
collaborative initiative of

RURAL ONTARIO
INSTITUTE

1

Untario

8

Funding for this project is provided
in part by

Canada

fe

Agriculture and Agriculture et
Agri-Food Canada Agroalimentaire Canada

Agricultural
Adaptation
Council

[ £

Additional support provided by:
Ontario Ministry of Agriculture, Food and Rural Affairs

Pioneer Hi-Bred Limited

New Partnerships

Partnerships were formed with a number of municipal and
community organizations over the past year to deliver the Steps to
Leadership programming throughout Ontario, including: the Arts
Council of Muskoka (Muskoka), Highlands Community Co-
operative (Grey Highlands), the City of Temiskaming Shores
(Temiskaming Shores), Volunteer Thunder Bay (Thunder Bay), the
Town of Smiths Falls (Smiths Falls), and two Francophone
organizations — Réseau de développement économique et
d’employabilité de I'Ontario (Eastern Ontario), and Centre de santé
communautaire Hamilton/Niagara (Hamilton and Niagara).

Registration & Travel Reimbursement Program
Approximately $15,000 was distributed to over 60 individuals
throughout Ontario to access leadership development
opportunities.

Leading Edge Summit

The second annual Leading Edge Summit was held October 18
and 19, 2011. The theme was “How to Make Change Happen in
Your Community: Innovative Tools and Techniques that Work!”
Sixty leaders and change-makers from across rural Ontario
gathered for two days to explore interesting tools and techniques
for creating positive change through hands-on workshops,
networking opportunities, a Pecha Kucha storytelling event and an
open space session. In attendance were community and
organization volunteers, board and staff members, consultants,
entrepreneurs, educators, government workers, elected officials
and community advocates. Feedback from the 2011 Leading
Edge Summit participants was once again quite positive:

“This is such an incredible learning opportunity, keep up the great
work.”

“Exceptionally good value and certainly fills a need.”

“Great job! Look forward to attending next year and bringing more
people.”

Advanced Board Leaders

Ontario Cattlemen’s Association (OCA) BUILD

Program Pilot #1 Launched

In collaboration with the Rural Ontario Institute (ROI), the

Ontario Cattlemen's Association (OCA) committed in the fall

of 2011, to the development and implementation of a pilot

program to recruit and train a group of visionary organization
leaders who are capable of moving the Ontario beef industry

forward. The first class of the program commenced in
January, 2012 and in mid-April, 15 participants successfully
graduated from the program.

hip Training

Ontario Beekeepers’ Association Leadership
Training Workshop

In March 2012, ROI delivered a two-day workshop to
members of the Ontario Beekeepers’ Association. The
program curriculum’s objectives were: to increase the
leadership skills and capacity of organization leaders and
individuals currently holding key leadership roles within the
Ontario Beekeepers’ Association; and to have well prepared
organization leaders who have the skills necessary to move
the organization forward with vision and foresight.

Leadership Training

The Rural Ontario Institute offered a number of skills based leadership and organizational development training and topical
seminars and workshops for rural Ontarians during 2011-2012.

In collaboration with the Ontario Ministry of Agriculture, Food and Rural Affairs, a Train the Trainer pilot program was launched
in March, 2012 in Thunder Bay. The program’s objectives were to prepare individuals within rural organizations to step into the
trainer role and to be able to facilitate workshops within rural Northern Ontario about essential meeting skills. Fourteen
participants completed the three training modules (Roles and Responsibilities of Board Members; Effective Meetings; and

Program and Annual Planning).




Effective Facilitation of Dialogue &
Collaboration on Rural Issues
and Opportunities
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Building On-line Networks

Subscriptions grew from approximately 350 to 540 by the end of 2011/2012.
On-line networking capability was enhanced with Bulletin Board and Event Listings
for subscriber use. The accessibility of rural studies and reports was improved
through regular additions to the Resources and Reports section of the website.
The Rural Ontario Reader service was introduced featuring automated updating
through RSS feeds of rural news organizations, social media sources and
government communications.

Workshops (engaged 2100+ individuals in 2011/12)

The Asset Based Community Development workshop series with Peter Kenyon
in June, 2011 had 240+ registrants at seven locations and linked us with a number
of local and provincial partners, including The Monieson Centre/Ontario East EDC
for one session at the Rural Creative Economy Conference in Picton on June 15.
The feedback from the workshops was extremely positive.

ROI supported ten workshop sessions for municipal stakeholders on “Success
Factors in Rural CED”, as part of the Knowledge Translation and Transfer
Agreement with Dr. Wayne Caldwell from the University of Guelph. ROI presented
at the AMO conference in August before several hundred municipal

delegates. Other locations included Milverton, Meaford, Kincardine and Smooth
Rock Falls.

During the year ROI helped several other organizations integrate rural themes into
their events. ROI helped plan the June 8 Connections to Revitalize Communities
Ontario CCEDNet event in Toronto. ROI facilitated a breakout session during the
conference. At the Southwest Economic Alliance Assembly in Guelph, June 9-10,
ROI participated in a plenary session featuring Solidarite rurale du Quebec and
Mario Lefebvre, The Conference Board of Canada. ROI facilitated a break-out
workshop on urban/rural synergies with Claire Bolduc, chair, Solidarite rurale du
Quebec.

Contributing the Rural Perspective
and Influencing Policy

ROI developed, posted and circulated a set of “Questions of Importance to Small
Town and Rural Ontario” in relation to key issues and the recent Ontario election.
Several other NGO's picked up on it and linked to the ROI site. The Ontario
Farmer used several of the questions in their all party synopsis. Subsequently,
ROI board member, Chris White was invited to be part of TVO'’s “The Agenda with
Steve Paikin”.

As a follow-up to the throne speech ROI sent a letter to the Minister of Training
Colleges and Universities urging MTCU to consider small towns hit hard by the
economic downturn, as potential locations for three new undergraduate campuses.




ROI corresponded with the Premier, offering to engage rural stakeholders in a
dialogue concerning potential government directions and in so doing highlighted
ROMA's “A Voice for Rural and Northern Ontario” paper calling for a rural policy
lens.

Thirty-nine blogs were posted throughout the year — most dealing with current
issues. A number were from “guest” organizations, something that ROI will
continue to promote to give voice to rural concerns.

Staff and board representatives met with federal Agriculture critic Frank Valeriote,
presented to the Federal Liberal Rural Caucus, and met informally with new
OMAFRA Minister and more formally with the new Assistant Deputy Minister.

ROI drafted, circulated and then submitted a brief on the program design for the
Southwestern Ontario Development Fund to the Ministry of Economic
Development and Innovation (MEDI).

Behind the scenes ROI was consulted by several stakeholder organizations in
relation to the FIT review and the impacts on rural Ontario of the proposed
changes to the revenue from slots at raceways. ROI staff facilitated a panel
session at the annual Ontario Farmland Trust policy forum.

ROI participated in a roundtable forum hosted by the Samara Foundation to
discuss its findings on Disengaged Citizens’ Views on Politics and
Democracy based on focus groups it held including one with rural Canadians.

ROI also participated in a one day forum of the fledgling Ontario Network on
Ecosystem Services. ROI partnered with the Canadian Urban Institute in a
seminar promoting more recycling of aggregate to reduce the need for new
quarries.

Sharing Information and
Understanding of Rural issues

The Benchmarking Rural Community Attractiveness to Newcomers project was
completed on budget, on time and went beyond initial scope to include more
deliverables. Benchmarking indicators were selected, data was prepared,
distributed to test communities and a workshop was held at the AMO offices in
Toronto with stakeholders from 13 rural regions/communities to gather feedback.
Subsequently ROI transferred copyright, as well as updating and training
responsibilities to OMAFRA on the resulting tool. ROI presented at the 2012
EDCO and 2012 ROMA conferences on the development of the “Benchmarking
Rural Community Attractiveness to Newcomers” tool.

ROI was involved in several rural research initiatives, participating as a member of
the EDCO regional research committee and in the review committee for the Ag and
Rural Policy theme proposals under the University of Guelph/OMAFRA agreement.

With The Monieson Centre we are a member of the Leadership Team for the three
year Revitalizing Rural Economies SSHRC funded research project and are
following up the Knowledge Impact in Society workshops that produced the Rural
Research Priorities report several years ago. ROI provided administrative support
for the national Rural Research Workshop held in Ottawa last year in June and this
year in May.

ROI continues to proactively engage other organizations working in rural Ontario
through “meet and greet” sessions where priorities and initiatives are shared to
better enable partnerships and build networks. In 2011/12 this included diverse
organizations such as FWIO, 4-H Ontario, CFFO, OFA, FarmStart, Sustain
Ontario, Samara, Ontario Healthy Communities Coalition, AMI, Agricultural
Adaption Council, and others.
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Sponsors and Donors

Supporters (Sponsors and Donors) $100-2,499

AALP Class 13

ACC Farmers' Financial
William R. Allen

Anonymous Cash Donation
Archer's Poultry Farm Ltd.
William Bearss

Rob & Julie Black

Cargill Ltd. (Princeton)

CIBC Agriculture Services
Michel Dignard

Christine Dukelow

Denise & Whit Edwards

Farm Mutual Reinsurance Plan
James Farrar

Fresh Vegetable Growers of Ontario
Gay Lea Foods Cooperative Ltd.
Glass-Pac

Dr. E. A. Hall

Michele Hill

Lorraine Holding

Frank & Joan Ingratta

Geoff Innis

Shelly Juurlink

Bob Kalbfleisch

Ken Knox

Susan Leuty

Lori Litherland

Kathie MacDonald

Ed McKinlay

Mary Lynn McPherson

Michael Menzi

Scott Merrifield

Dennis & Pat Mighton

Moore Veterinary Services

Ken & Marilyn Murray

James Nubel

Ontario Asparagus Growers Marketing Board
Stig & Donna Puschel

Norm Ragetlie

Catherine Redden

Robin Hill Farm

Gavin Robinson

SeCan

Semex Alliance

Marilyn Sewell & Alan Kelley
Sherwood & Associates Ltd.
Rod & Marlene Stork
Synthesis Agri-Food Network
The Clark Companies Inc.
Mike & Marianne Toombs
Brenda Trask

Andy Van Niekerk

Ward & Uptigrove Chartered Accountants
Deborah & Bruce Whale

Jim Whaley

Wholesome Pickins Ltd.
Worldwide Central Travel
Cathy & John Young

Zehr Insurance Brokers Limited

Contributors (Sponsors and Donors) <$100 and
In-Kind

2012 International Plowing Match
4-H Ontario

A&L Canada Laboratories

AALP Class 12

AALP Class 13

AALP Class 14

AdFarm

Ag Energy Co-operative

Agribrands Purina Canada Inc.
Agriculture and Agri-Food Canada
Agri Studies Inc.

Albion Hills Community Farm

Allied Associates LLP

Alltech Canada

Barb Alves

Ausable Bayfield Conservation Authority
Toby Barrett, MPP

Barrie's Asparagus Inc. (Tim Barrie)
Cathy Bartolic & Gary Johnson
BASF Canada

Glen Baxter

Bayer CropScience

Derek & Cassy Becker - Indian Lake Lodge

Belmont Farm Supply Inc.

Better Farming

Bio Agri Mix LP

Nadiya Blaine

Blakes

Blythe Brae Farms Ltd.

Janet Boot

Borealis Grillhouse & Pub

Sally Borland

Fred & Carolyn Brown, Brown Eden Farms
Sarah Brown

Brule Creek Farms

Brussels Agri-Services

Brussels Agromart Ltd.

Colin Brubacher; Josslin Insurance Brokers
Burnbrae Farms Ltd.

Clinton Buttar

Cambridge Butterfly Conservatory
Canadian Federation of Agriculture
Canadian Livestock Genetics Association
Cedarwood Honey

Evelyn Chambers

Lee-Ann Chevrette

Chicken Farmers of Ontario
Andrew Chisholm

City of Kawartha Lakes

City of Temiskaming Shores
CKNX AM920

Collins Barrow Chartered Accountants
Conestoga Meat Packers Ltd.
Cormdale Exports Ltd.

Kim Cornell

Cranholme Farms

CropLife Canada

Gunther Csoff

CTV Southwestern Ontario

David Carson Farms and Auction Services Ltd.
Karen Daynard

De Dell Seeds Incorporated

Delft Blue

Delta Guelph

Delta Kitchener

Delta Power Equipment

Derks Elevator Inc.

Downey's Farm Market & Estate Winery
Drayton Festival Theatre

Ducks Unlimited Canada

Dundee Pottery & Stained Glass
eBiz Professionals Inc.

Ecological Farmers Association of Ontario
ECS Coffee Inc.

Egg Farmers of Ontario

Elanco Animal Health, Bruce Read
Phil & Pam Emmott

E-Morning Ontario; John DePutter
Farm & Food Care Ontario

Farm Credit Canada

Farmers Feed Cities

Farmers' Markets Ontario

Farmers Mutual Insurance Lindsay
Farms.com

Fergus Scottish Festival & Highland Games
David & Krista Ferguson

Floradale Feed Mill Limited

Food Security Research Network
Front Door Organics

Justin Funk

Garniss Bros. & Adam Garniss
GenerVations Inc.

Glengarry Drainage

Dr. Rob Gordon, Dean, OAC
Grand River Raceway

Grape Growers of Ontario
Greenfield Ethanol

Sharon & Walt Grose

Guildwood Farms Inc.

Haanview Farms

Ove Hansen

Martin Harry

Ellen Helps & Ken Harkes

HJV Equipment

Valerie Hobbs

Graham Hoogterp

Horizon Seeds, Rick Van Laecke
Huron Tractor Thamesford

ILAC 2012 Committee

Innersee Initiatives Inc.

INTL FCStone Inc.

Is This Chair Taken

Susan Jessop & Steve Debrabandere

John Deere

JVK

Kathie Lynas Communications

Kenna

Kernal Peanuts

Marnie Kloppenburg

Tracy Lamb

Matt & Laura Langford

Sandra Lastovic

Leap! Corporation

Alain & Diana Legault

Dave Levac, MPP

Libro Financial Group

In Memory of Richard Lichty - Mary Lichty-Neeb,
Brad & Jenn Lichty

Lindt Chocolate

Henk & Jackie Lise

London Lightning

Lora Bay

Jim & Connie Loucks

Maizex Seeds Inc.

Manitoulin Branding Association Committee of

Manitoulin Chamber of Commerce

Karen Mansfield & Andy Fraser

Maple Lodge Farms Ltd.

Richelle McDougall

Arlie McFaul

McGavin Farm Supply

Meeker's Aquaculture

Megalomaniac - John Howard Cellars of Distinction

Meridian Credit Union

Merrill Inn

Middlesex Mutual Insurance Co.

Dennis & Pat Mighton

Kathryn Minten

David Mitchell

Lorne Mitchell

Moffitt Print Craft Ltd.

Christina Mol

Monsanto Canada Inc.

John, Joan & Jeff Morley

Katija Morley

Denise Mouter

Sheila Murphy

National Bank

New Life Mills, a division of Parrish & Heimbecker

Noblepath Strategic Consulting

Norfolk Leaf

Norfolk Tractor

Robin-Lee Norris & David Halls

Norwich Packers

Old English Fudge Ltd. — Darlene & Nathan Gorr

Tom O'Neill

O’Neil's Farm Equipment

Ontario Cattlemen's Association

Ontario Corn Fed Beef Program

Ontario Farm Fresh

Ontario Farmer

Ontario Ginseng Growers Association

Ontario Independent Meat Processors

Ontario Mutuals

Ontario Pork

Ontario Veal Association

OnTrace Agri-Food Traceability

Organic Meadow Inc.

Owen Sound Attack

Oxford County Federation of Agriculture

Oxford Mutual Insurance Company

Packard Laminating / PLAK-IT

Palmerston Grain

Barb, Tom & Adam Parker

Parkland Farms

Parks Blueberries

Peel Mutual Insurance Company

Penner Farm Services

Pfizer Animal Health

Pioneer Hi-Bred Ltd.

Plattsville Grist Mill

Jim & Norma Poel

Premier Equipment Ltd.

Pretty River Valley Country Inn

Pride Seeds

Primeridge Pure Artisan Cheese

Puddicombe Pear Cider and Winery

Stig & Donna Puschel

Quality Meat Packers




Quarry Integrated Communications
Railway City Brewery

Red Car Service

Paul Reeds

Reis Equipment Inc.

Michel-Antoine Renaud

Kelli & Jason Rice

River Run Centre

RKD Web Studios and Zero In Digital Marketing
RLB LLP

Robinson BioProducts Inc.

Robinson Leadership

Rockton Berry Farm and Country Market
Royal Agricultural Winter Fair

RULE Pennsylvania

Rural Ontario Institute

Scandinave Spa Blue Mountain
Scenic Caves

James Shaw

Shaw Festival

Sheldon Creek Dairy

Bev Shipley, MP

Shur-Gain

Sire Lodge Inc.

Snobelen Farms

Soil Smith - Keith McKell

South Coast Hops and Ginseng
South Nation Conservation Authority
Southbrook Vineyards

Speare Seeds

Spirit Tree Estate Cidery

Springridge Farm

Steam Whistle Brewing

Sterk Seeds Ltd.

Stewart's Equipment

Stoltz Sales & Service

Stone Ridge Consulting

Stratford Festival

Amy & Channing Strom

Bill & Cathy Swan

Sylvite Agri-Srvices Ltd.

Syngenta Canada Inc.

TD Canada Trust

Thamesford Accounting & Financial Services
The Bird Elinesky Wealth Management Team
The Globetrotter Group Inc. — Kelly Duffy
The Pound Personal Fitness & Transformation Studio
Rev. Tijs Theijsmeijer

Thunder Bay Co-operative Farm Supplies
Thunder Oak Cheese Farm

Toronto Argonauts

TransAlta

Transcontinental

Brenda Trask

Morley & Thelma Trask

Traxxside Transloading

Trillium Mutual Insurance Company
Trimble Navigation

Trina Koster Photography

True North Community Co-operative
Twilight Acre Farms Limited
Underhill's Farm Supply

Underwood Grain Limited

Remi Van De Slyke

Teresa & Martin Van Raay

Lyle & Sharon Vanclief

Bruce Vandenberg

Andre Verhaeghe

VIA Rail Canada

Victory Sod

Vineland Research & Innovation Centre
VineTech Canada

Viterra

Bob & Marg Vollick

W. J. Heaslip Limited

Mark Wales

Michelle Wall

Wallenstein Feed & Supply Ltd.

Keith & Val Wardlaw

West Elgin Mutual Insurance
Westside Studio

Cora Whittington

Lloyd Wicks

Wes & Briar Wiens

Ron Wilkin Jewellers Ltd.

Melanie Williams & Nick Karataglidis
Audrey Wilson, Gemini Models

Jeff & Sharon Wilson, Birkbank Farms
Worldwide Central Travel

Jeff Yurek, MPP

We strive to produce an error-free report
Please report any errors or omissions to 519-826-4204

Celebrate Friends and Loved Ones with a Lasting
Tribute to Leadership

Honour a friend or loved one by making a gift in his or her name. Whether in celebration of a
life lived or a tribute to someone dear to you, your gift will be a powerful expression of your
beliefs and values. Your thoughtful gift will help with our mission and support emerging
leaders through programs such as the Advanced Agricultural Leadership Program (AALP) and
Steps to Leadership. We will send a card to indicate that a donation has been made in
recognition of your recipient.

Make a donation:
To Thank a friend or colleague
To Congratulate a milestone in someone's life
To Celebrate a wedding or anniversary
To Send "Best Wishes" for any occasion
To Remember someone special in your life

When you make a gift, we will send a card on your behalf and, if you wish, we can include
your own special message. An official receipt for income tax purposes will be issued to you,
the donor. A donation like this is a fitting tribute to anyone who has been committed to
leadership in agriculture and rural Ontario. It is a means of ensuring that a special
commitment is recognized, remembered and honoured.

To make your Tribute or In Memoriam Gift, contact us at: 519-826-4204 or
info@ruralontarioinstitute.ca

More Ways to Connect

Become a Subscriber @

== RURAL ONTARIO L
www.ruralontarioinstitute.ca

s [NSTITUTE

Vishan, Voice and Leace rship

Follow the Blog or submit a guest blog

Contribute to the Community Exchange
Event Calendar and Bulletin Board

Subscribe Today!

Find us on

Facebook ruralontarioinstitute

follow us on @ROInstitute

Rural Ontario Institute

Linked [[}).

Share your photos
flickr.com/groups/ruralontarioinstitute

flickr

Rural Ontario Reader

) B RURAL ONTARIO
ROI&E ssmmure

Keep up to date

http://netvibes.com/ruralontarioreader
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