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INTRODUCTION v

A major challenge facing small municipalities and rural community organizations is the need to deal
with the overwhelming volume of data from many sources. While data is available on a community
basis directly from Statistics Canada, analysis across Ontario geographies requires a significant
investment of time to differentiate any rural versus urban trends. Organizations or municipalities in
rural and small town Ontario may not have the resources to compare local happenings with broader
trends. As aresult, small rural communities and organizations are forced to make a choice:

- Hiring consultants to find data and perform analytics and environmental scans - often with
unsatisfactory results due to lack of familiarity with the local context, or

- Avoiding an evidence-based approach for data analytics due to being overwhelmed by this
huge and ever-changing field, and making policy and program recommendations based on
tradition, political priorities, or “gut instinct”.

Since 2013 the Rural Ontario Institute has approached this issue with the annual publication of Focus
on Rural Ontario Fact Sheets providing socio-economic data and trends for rural Ontario
geographies. The Fact-Finders Guide goes a step further in providing municipalities help with their
data needs.

The SADG addresses two issues - finding and using data. ROl commissioned Ray Bollman, former
Chief of Statistics Canada Rural Research Group, to develop a resource rural communities can use to
help them to find the data they need. The SADG provides an index of sources of data that are
available from Canadian federal departments and agencies. Next, to address the issue of using data,
ROI commissioned the Big Data for Small Places initiative to produce a user workbook to equip
municipal staff and community organizations with rudimentary data analysis capability. Together
these two comprise the Fact-Finders Guide. Our pilot testing indicates this new resource will help
municipal staff and community organizations find and use the data they need on a day-to-day basis.

METHODOLOGY v

The SADG takes a capacity-building approach in the areas of data access and analysis for rural
communities. Using the SADG, staff of a rural municipality and/or community-based organizations,
come together around a challenge or opportunity that is currently “on their plate” — that is, a real
issue not a hypothetical one. They are guided through a process involving mentoring, networking
and real-time training using the SADG to identify and analyse data for evidence-based decision-
making and progress-tracking.

The SADG is an entry-level, user-friendly approach to finding and using data to make rural
communities better places to live, work, play, and invest.
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RESOURCES

o FACT-FINDERS GUIDE (81 pages)
e BIG DATA FOR SMALL PLACES WORKBOOK (60 pages)

The information contained in this report is provided solely by the Rural Ontario Institute for general information purposes only. The
Govermment of Ontario is not responsible for the content or accuracy of the information contained in the report. The Govermment of
Ontario makes no representations of any kind, express orimplied, about the completeness, accuracy or suitability of the information.
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